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MEMORANDUM FOR THE RECORD
SUBJECT: SSCI Personnel Review Team Meeting witﬂ 25X1
Investigations Group, Office of 25X1
Security
1. Chief Investigations Group, 25X1

Office Of Security, briefed Gary Moore, SSCI and Tom

Schultz, a GAO detailee on the SSCI personnel review team on

the role played by the polygraph in Agency personnel

procedures. | ‘Chief Polygraph Division, 25X1
also took part in the briering aiong with the undersigned.

2. The briefing was held at‘ ‘ 25X1
which| has been in operation 25X1
for just two months. He explained the purpose served by the
facility and how its expanded capacity will help to relieve
the backlog of polygraphs. He mentioned the staff increases
that have been made and are scheduled, in part as the result
of the SSCI approval for such increased resources. He and
Pxplained the five different polygraph programs 25X
employed by the Agency.

3. There followed a broad discussion in which several
aspects of the polygraph were covered.%44461Trér4rr6m444444J 25X1
explained the methods we use and how they
commercial or other government polygraphs. He outlined the
steps we are taking to recruit polygraphers and the

difficulties we are encountering. He covered our own
internal polygraph training.

4. told the staffers what the procedure was with 25X1
applicants who come to the facilty for testing. Then there
was a discussion of the results of the polygraph, the
catagories used and the coordination with the Office of
Personnel including the adjudication process. Schultz asked
whether the Agency has considered the use of regional
security offices| /it was important 25X1
for quality control to have a centralized system. Other
means that might be used to expedite the security processing
were discussed. At the conclusion of the briefing the
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staffers were conducted on a walking tour of the facility to
observe the polygraph activities in progress. They
expressed their appreciation for the excellent briefing.
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